
PATROL ADJUDICATION JOINT COMMITTEE 21ST NOVEMBER 2012
Item 9

REPORT FOR RESOLUTION

SUBJECT: Budget Monitoring of Revenue Account 2012/13

REPORT OF: The Lead Officer on behalf of the Advisory Board

PURPOSE OF REPORT

To present expenditure monitoring information in respect of the Revenue Account for year
2012/1 3.

RECOMMENDATIONS

It is recommended that the Joint Committee:

[i] Notes the expenditure monitoring information presented in the body of the report.

[ii] Authorises the Lead Officer to incur expenditure against the revenue budget in
excess of the £3,072,064 set by the Committee should the need arise, provided such
expenditure is within the total income.

CONTACT OFFICER
Louise Hutchinson, PATROL, Barlow House, Minshull Street, Manchester Ml 3DZ
Tel: 0161 2425252
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1.0 INTRODUCTION

1.1 At the meeting of the Joint Committee held in January 2012 the revenue budget
estimate was approved for the year 2012/13

1 .2 This report provides the Committee with the expenditure position at 30th September
2012. Details are given in Table 1.

1 .3 The tribunal is operated on a self-financing basis with income obtained from
defraying expenses amongst the PATROL member authorities.

2.0 BACKGROUND

2.1 The revenue budget estimate was established by the Committee for 2012/13 on the
basis that this would reflect the Councils who were already members of the Joint
Committee. No account was taken of new councils.

2.2 The Joint Committee reviewed the forecasting model for 2011/12 with account being
taken of more recent income trends (i.e. the last 12 months). The same forecasting
model was used for 2012/1 3.

2.3 As previously agreed by the Committee income is derived from a pre-estimate of the
number of PCNs each council will issue. Corrections are applied in subsequent
quarters once the actual number of PCN5 issued is actually known.

2.4 Should it be the case that there is a need for a greater expenditure than that provided
for in the approved budget then there is a recommendation to authorise the Head of
Service to incur additional expenditure, provided such expenditure does not exceed
the income for the current year.

2.5 Should it be the case that the revenue account falls into deficit then the surplus from
previous years is available.

2.6 Should there be a greater income than expenditure in the year then there is a
recommendation that this be transferred into the succeeding year as reserves.

Page 2 of 5
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3.0 MONITORING POSITION AT 30 SEPTEMBER 2012

3.1 Expenditure

3.1.1 At 30 September 2012, the majority of expenditure lines are underspent
on the amount anticipated by 30 September 2012.

3.1.2 Lower than anticipated employee costs reflect delays in posts being
filled, use of agency staff and a change in staffing requirements.
Recruitment to contracted posts has been delayed until the transfer to
the new Host Authority.

3.1.3 Premises and Accommodation is expected to show an overspend due
to expenditure relating to the office move.

3.1 .4 Supplies and Services is showing an underspend. This is a result of
communication projects being delayed or deferred as well as the results
of market testing.

3.1.5 ICT has exceeded the six month budget on account of expenditure in
the region of £70k to enable the domain transfer from Manchester City
Council. Profiled expenditure reflects license costs being paid in the
first half of the year.

3.2 Income

3.2.1 Income has been achieved in relation to PATROL in line with the
budget forecast. However, combined with the PCN adjustment, there is
currently a deficit on achieved total income of £41 ,323.

3.2.1 It is forecasted that there will be an underachievement of the bus lane
recharge into the PATROL account due to optimistic forecasting in the
preparation of the Bus Lane Adjudication Service Joint Committee
budget. The forecasted shortfall in accordance with the estimated
outturn will be £172,931. This currently results in an estimated overall
income deficit of £133,521 which will be mitigated in part by the
contingency of £100,000.

4.0 PROJECTED OUTTURN AT 31 MARCH 2013

4.1 It is anticipated that there will be an underspend on expenditure in the region of
£240,000 which will mitigate against the under achievement of recharge income from
the Bus Lane Adjudication Service Joint Committee of £172,931.
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4.2 At this time, the overall forecasted outturn is predicted to be in the region of a
£100,000 surplus. There is significant activity planned before the financial year end
as a result of the transfer to the Host Authority and this forecast position addresses
the issue of contingency.

5.0 CASH FLOW

5.1 The Accounts and Audit Regulations require a cash flow statement to be prepared.
The invoicing quarterly in advance broadly addresses the balancing of cash flow. At
the second quarter point a net surplus of £368,252 between parking income and
expenditure on the balance sheet is reported. This includes income from the Bus
Lane account.
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